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Muc luc

Gidi thiéu
Dich vy, gia ban cho
khach hang

Marketing

Vai y twéng truyén thong,
quang ba
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M@ rong dai ly

Phat trién dai ly online,
bwu cuc nhweng quyén
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Tai chinh
Ké hoach tai chinh, cb
déng
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Gidi thiéu

Vé Ky Lan Ship
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Gidi thiéu KylanShip

KylanShip la thwong hiéu Chuyén phat nhanh ctia Céng ty
cb phan van chuyén Ky Lan

Ma sb thué: /

Dia chi: Quan Ngé Quyén, TP. Hai Phong

Email: kylanshipvn@gmail.com

Ngay thanh 1ap: 07/2023 | Vén diéu 1&: 30 ty
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Dich vu
Cac dich vu Kylanship cung cép

Chuyén phat Bwu chinh Chuyén hang ning
nhanh /| Chuyén tau héa
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Uy tin & Chat luong

Chung t6i cung cép dich vu véi uy tin va
chét lwong tét nhat. LAy hang giao hang
tan noi. Bam bao thdi gian giao hang
nhanh nhét, dang lich trinh >90%
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Thé manh

N
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Chuyen nghiep Toan quoc
Hé théng phan mém quan ly giao Buu cuc, Dai ly cla KylanShip
vé}n, tw déng hoa trong kho van, va ,bu’u cuc ctua cac doi tac
doi soat tw déng. chién lwgc phd rong 63 tinh

Van hanh, cham s6c khach hang thanh.
tan tam, nhiét tinh

® 5

Gia canh tranh

Mtrc gia cia KylanShip danh cho dai ly,
bwu cuc va khach hang rat wu dai, dam
bao canh tranh manh mé trén thij trwong O O



Phan mém, App

Phan mém cé cac chirc nang:
- Két ndi v&i cac don vi van chuyén Ninjavan, GHN,
J&T, Best Express, GHTK, Viettel
- Cho phép admin tao ra Bwu cuc Ky Lan Ship, Dai ly
online (c6 thé dung riéng tén mién cha ho), Khach
hang, Nhan vién cta Ky Lan Ship
Déi véi dai ly / bwu cuc:
+ Cho phép dai ly tw thiét 1ap gia ca, géi dich vu khac nhau
(2kg, 5kg,...), don vi van chuyén nao cho géi nao cho khach
hang cudi la cac shop hodc ca nhan.
+ Cho phép bat tat don vi van chuyén cho tai khoan cua
minh
+ Cho phép hién thj / &n tén don vi van chuyén dbi véi khach
hang
+ Nhiéu tai khoan quan trj trong dai ly: quan ly, nhan vién
+ Biét dwoc khach hang nao cta nhan vién nao kiém duwoc,
giao khach hang cho nhan vién cham séc --> nam dc doanh
thu hang thang cia tirng nhan vién.

Website:
www.kylanship.com

D6i v&i khach hang:

+ Cho phép khach hang tw chon nha van chuyén
(GHN, Ninjavan, Best,...) cho méi don hang (trong
trwdng hop dai ly cho phép hién thi).

+ Cho phép admin gén cac khach hang dang ky
vang lai vé cho cac bwu cuc cham séc Cac bao cao
vé sb lwong don, trang thai don hang (tbng quan,
chi tiét),...

Vi tién clha dai ly, khach hang, phuc vu viéc nap
tién tw déng vao tai khoan (hodc ko gan VietQR
cho khach quét QR code dé nap tién va nap tha
cong. Dbi soat tién COD, tién cuwéc, tién quan ly
don hang thang (vi du dwéi 500 don thu 300k, trén
500 don thi 1000d / don) Theo déi tién hoa hong
khi gi&i thiéu dai ly online, bwu cuc, vi du gioi thiéu
dc thi 1 triéu / diém dai ly / bwu cuc. Va huéng 2%
doanh thu cta cac diém ma da gidi thiéu de.


http://www.kylanship.com
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App
Ky Lan Ship

Tai tai CH Play va App Store

O0O0O0O



Ph3t trién sau
Phan meém

Pé phat trién dwoc lwong don hang 16n, voi
cac khach hang tim dwoc, can két ndi dwoc
KylanShip v&i 1 s bén dbi tdc nhw Pancake,
KiotViet, Haravan,...

Phat trién cac plugln dé tich ho’p vOi website
ban hang ma nguén mé phd bién nhuw
Wordpress, Joomla,..

* Moi cac don vi Iém website st dung cac
plugin nay khi ho cai dat cho khach hang va ho
sé duwoc hwdng % don hang khi cac website
ho lam cé giao hang qua KylanShip.

Phat trién hé thong web ban hang

Lam hé thdng 1ap website tw dong, cd
phan van chuyén hang héa tich hop
vG&i KylanShip.

Chi phi website gia ré hodc mién phi.

@’ :5Wordpress

Plugins
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Két ndi cdc nha cung c3p van chuyén
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KylanShip sé hop tac véi cac
nha cung cip van chuyén
e Best Express: Hién tai lay
dwoc chinh sach wu dai
ban dau

@ O
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Shopee Express
NinjaVan

GHN

J&T

Viettel



Gia ban dich vu

I. BANG BAO GIA DICH VU TIET KIEM

qu::/:géy Khu vuec 0-1kg 1-2kg 2-3kg 3-4kg 4-5kg :\::: (t)"]i':g
Khéng quy | Nai tinh 14.000 16.000 17.500 18.500 19.500 2.500
dinh tbi N6i mién,
thidu Lien mién |  16.000 18.000 19.000 21.000 23.000 3.500




MO rong
02 gaily,
bu'u cuc
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Doi twong muc tiéu

Bu'u cuc

Kh&i nghiép véi nganh
chuyén phat nhanh véi
thwong hiéu cua Ky Lan
Ship

° & °
Dal ly online
Phyc vu nhu cau tw van
chuyén hoac m(’y’doanh
nghiép van chuyéen tén
riéng

O
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e (Co6 kinh nghiém
Mubn khé&i nghiép
nganh tiém nang

° Shop onIi,ne, shop
truyén thong
e Doanh nghiép CPN

OO



~o  Phét trien dai ly, buu cuc

Uu tién phat trién dai ly, bwu cuc. Cac dai ly sé tim kiém, cham
soc khach hang.

Thij trwéng dang c6 rat nhiéu don vi, cd nhan mubn phat trién
nganh nghé chuyén phat nhanh.

Hinh thirc tuyén: Tuyén dai ly qua quéng cao Facebook

Phat trién hé théng dai ly KylanShip:

+ 2023: 43 dai ly online

+ 2024: 314 dai ly online OO0O0OO0O
Phat trién hé thong bwu cuc nhwong quyén

+2023: 52 bwu cuc nhwong quyén

+ 2024: 234 bwu cuc nhwong quyén
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Chinh sach danh cho dai ly, BC

Muc

Phi nén tang

Ap dung méy thang dau.
Hoac cé ca BbL, BCNQ
mién phi

Quyeén loi

DPai ly online

7 triéu / ndm. C6 thé chay gi¢i han thoi gian
hoac §6 It‘.vc_mg v@i chinh sach gia cwc thap 7
triéu lan dau + phi quan ly don

e Duoc cap tai khoan dé stv dung phan mém

e Cho phép tu thiét 1ap gia ban cho khach hang,
cac shop

e Khéng dwore kinh doanh dich vu thw

e Khéng gan thwong hiéu KylanShip

e Khong quy dinh doanh sé, lwong don téi thiéu,

o Tw lIap phap nhan riéng

e Khéng hd tro lead khach hang

e Mirc chiét khau hap dan

e Phi quan ly don tra cho KLS: 300k khi dudi
500 don / thang, 1.0004 / don khi > 500 don

O00O0O

(da gdbm thué GTGT)
Bwu cuc nhwong quyén

5 triéu / nam. Co thé chay gi6i han thoi gian hogdc
s{) lwong voi chinh sach gia cuwe thép,: 5 triéu lan
dau + phi quan ly don + 1 triéu tien thué / nam

e Duoc cap tai khoan dé str dung phan mém.
e Ban theo gia ban quy dinh cta KylanShip

e Kinh doanh dich vu thw bwu chinh

e Thuong hiéu KylanShip, BC tw trang bi bién bang
va quang ba thwong hiéu.

e Khong quy dinh doanh sb, lwgng don téi thiéu

e Dugc cap gidy phép kinh doanh

e Duoc hé tro lead khach hang

e Mtrc chiét khau dic biét hap dan

e Phi quan ly don trd cho KLS: 300k khi dwéi 500
don / thang, 1.0004d / don khi > 500 don

e Hwéng 1%-2% doanh thu cua cac dai ly online,
bwu cuc mé sau & trong quan huyén

U
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Marketing

Cacy tudng truyén théng,
quang ba Ky Lan Ship
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Hién trang thu'ong hiéu

Cac van dé

e La mot thwong hi@éu méi hoan toan trén thi trwong chuyén phat nhanh, céng ty maéi 1ap

e Khéng c6 ngan sach nhiéu cho viéc quang ba thwong hiéu.

e Tatca déu bat dau tr s6 0.
Dé tao chu y thi can co ké hoach truyén thédng khac biét ké ca vé hinh anh, tén thwong hiéu dé
giup thwong hiéu dwoc nhan dién rdng rai va tao dau 4n cdm xuc cho khach hang, déi tac.

DPau tw thém ngan sach cho bao bi nhw: bi thw, gidy boc hang, bang dinh, hda don... ¢é in cac
hinh biéu twong moi. ‘
Trén bao bi c6 day du cac kénh truyen thong cua KylanShip

Doéi voi ngwoi gvi don Ié, hodc khach nhan hang
e Tao an tuwgng bang bao bi cua an pham cho khach nhan hang
e Tang but, bat Itkra, bao Ii xi (dip Ié tét), non bao hiém, a0 mwa



Phat trién cac kénh truyén thong

Phat trién website, app, fanpage, Zalo OA théng nhéat vé mét hinh anh
Phat trién kénh Zalo OA hd tro’ chdm séc khach hang, Tang lwong khach quan tam Zalo OA

11:48

HOANG PHUC International
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(@) Ban nhén dugo tn nhén nay v d& mua
hang tai day. Tim hiéu

XAC NHAN BON HANG THANH CONG

Cam on Quy khach da mua sim tai Hoang Phic
International. Mong ban da c6 trai nghiém mua sém
tuyét véri cling chiing t8i. Hy vong san phdm Quy khach

da lya chon s& gip Quy khach ludn dep, ty tin va khac

biét!

Ma don hang 000000P105000000072
Ma khich hang MA0164268

Biém tich 1oy 16,303,409

Hang thanh vién HP Gold

Lién hé bd phan CSKH tai s&
19006941 hoac theo ddi Zalo

Ghichis OA Hoang Phiic International
ngay dé nhan nhimg wru dai méi
nhét.

AN

Xem chinh sach ddi va bao hanh

KAPPA 290K &9 £ OUTLET ONLINE HOTLINE:

& in nhin 0o 0 &
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O O



Chay tin Zalo Notification Service - ZNS

DPéi twong chd shop, ngwdi glri hang thi da biét dich vu, nhung véi khach hang
nhan bwu pham, nhan hang tir shop thi c6 thé chua biét t&i KylanShip, nén viéc st
dung ZNS sé thu hat thém dwoc lwgng quan tam tir nhirtng ngudi nay. Co thé bd
sung cac nut CTA (Call-to-action) dé& kéu goi dbi twong nay quan tam dén Zalo OA.

5 thé gan nut cho cac tin
— Cé thé gan nuat cho cac t
a M tin ZNS ZNS Template
ST + Nut Quan tam Zalo OA

TinZNS

Tén miutin 1D méu tin Ten OA 56 tin d3 giri Trang thai + & N H
nut Tai app KylanShip
Quin Iy Zalo OA Théng béo thanh tosn 215221 Cong Nghé Vet 0 angsir dung
Cai dat

OTP xéc nhan glao dich 213070 Cong Ngh Viet 0

Théng bdo xac nhan don hang
<customer_name> o, Dan hang cua bon 34 duok
<company_name> ghi nhir

hang™ dé chung t&i tén hanh gioo hang nhé. Chi tiét

Trang thai don hang thay a8 213074 Céng Nghe Viet 122
Xéc ahgnthong tin datlich 213081 Cong Nghe viee 0
Xéc nhan mua hang thanh céng 213073 Céng Nghe Viet 301

& 8 tror
Théng bao Top-up 213075 Cong Nghe Viet o I Chat hé trg

Trang ™a: don hang der_status>Bnbsg
Hoan t6t don hang

Quon tim OA

O O
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Quang cdo bang Facebook

e  Quang cao Facebook Ads: )
+ Chay troé ve Fgcebook messenger va twong tac bai viet — Kéo vao Zalo
OA: nhan KM bang cach chat v&i Zalo OA, like Zalo OA va nhan ma giam
gia.

e Quang cao banner va bai ghim trong cac group mua ban hang hoéa, rao vat

Dang tin trén bao chi

Lén 1 s to bao online cd uy tin dé c6 thwong hiéu quang ba rong réi dén 63 tinh
thanh, cac khach hang tiém nang.

Thé lién két

Lam thé va tang thé Ky Lan lién két cac dich vu an udng, nghi duwéng, mua sam
cho cac khach hang, bwu cuc, dai ly online
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Ké hoach
04 (6 dong,
tai chinh

O

O0O0O0O0O



|

Ddi ngli sdng 13p




Co phan

18%

82%

Banra

Bér] theo
nhiéu vong

Sang 13p

Token / Coin

Vén diéu Ié: 30.000.000.000d (Ba muwoi ty)
Cb dbéng sang lap: 82%
Ban ra ngoai: 18%

thang 7 - 8 thang 9-10 thang 11-12 nam 2024
Géi wu dai
Goi private s&ém| Goi wu dai Gb2 Goi GDb3
Gia tri goi vén 1.312.500.000 900.000.000{ 1.530.000.000| 1.657.500.000
Don gia 1 ¢6 phan 12.500 15.000 17.000 20.000
Sb cb phan 7.000 3.000 3.000 2.000
Gia trj goi 87.500.000 45.000.000 51.000.000 40.000.000
S6 goi téi da 15 20 30 41,4375

Trién khai ban token cho hé sinh thai sau nay



https://docs.google.com/spreadsheets/d/1zQ8KkIsywhTb2gToikm8KrFeuoVLKpSU7yz3qReKuNo/copy

0000 Nhan suv

Nhan sy cham séc dai ly, bwu cuc, khach hang: Lwong cirng + Hoa héng ctia don hang
cham soc

Chuyén vién kinh doanh: Phat trién mang lwdi bwu cuc: Luwong cirng +

Hoa héng: 500.000d / 1 bwu cuc, dai ly + chdm séc don hwédng %

Marketing: Lwong cirng + Thuédng %

Daoi ngl 1ap trinh, Céng nghé: Lwong cirng + Thwdng theo don

Ké toan: 1 ké toan ctrng parttime + ké toan vién fulltime

CTV la bwu cuc, dai ly online: 1.000.00d / 1 bwu cuc, dai ly tuyén duwoc + 2% doanh thu cua
BC, DL da tuyén

O O
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Ké hoach tai chinh

Chi phi ban d3u
Link:

Chi phi hang thang

O

Link:
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C3am on Quy vi!

Kylanship
DT: 0904255862

QDOO

CREDITS: This presentation template was created by Slidesgo,
including icons by Flaticon, and infographics & images by Freepik



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

